PORTFOLIO ASSIGNMENT 
Assignment 1

Organization: Walgreens Pharmacy 

Values:
· Care: act with commitment and passion 
· Innovation
· Partnership
· Dedication 
· Trust 
· Diverse 
· Teamwork 

Mission Statement: 
The pharmacy states how they want to be America’s most-loved pharmacy-led health, well-being and beauty company. They mentioned all the services and they provide and products. They keep revolutionizing new ways to meet their consumers needs and advance their health services. They do so by offering self-service stores which has started back in the 1950s to evolving a 5-star rated mobile app today. They have also affiliated top leaders with the goals and secured learning to a significant planned creativity. Walgreens is part of the Retail Pharmacy USA division of Walgreens Boots Alliance, Inc., the first global pharmacy-led, health and well-being enterprise that was established in 2014 after Walgreens completed its merger with European-based Alliance Boots. They are always working to improve their services and provide the best to their customers. 

Vision Statement: Walgreens wants to be America’s top-rated pharmacy by providing their customers the most high-quality products. Walgreens wants to be in the top ranked pharmacies in the states and they have been working on improving that through their services and products. They galvanize their employees to action and always willing to have different ways to motivate them. Their vision is short and easy to remember and understand. It highlights what their employees work for and give meaning to their day-to-day work. 




Assignment 2 
SWOT Analysis
		STRENGTH	
· The digital lab facility is provided in 80% of the company’s stores.

· The drugstores of the company have huge existence around 50 states with 8,169 stores providing quality of services everywhere. 

· The company assets are very creative and accounts for $25.1 billion.

· The in store medical clinics are assuring to deliver the best health care facilities to its customers.

· Balance Sheet 
	WEAKNESS
· The number of Walgreens achievements is not so high, and it relies more upon the organic expansion, especially at the time when CVS is providing the same services and expanding very fast. 

· The in-store operation and application of the store set-ups and services is not consistent at every location.

· Their parking lot is not big enough or convenient to fit all cars and the layout plan is not expected where it gets so crammed and full. 

· Dependency on generic 
· Failure of the company to keep the bound with the growing private labeled brands acceptance.


	OPPORTUNITIES
· High focus on mixing the healthcare separation of Walgreens.
· Focus on the expansion of their in-store health care facilities by hiring more licensed doctors and medical staff.

· The expansion of merchandising offers for both pharmacy and grocery with incorporation of beauty products in the store retailing.

· Suitable and nearby services are available at the outlets for aged population of United States.

· Take Care Clinics 
· Drugstore.com
	Threats
· The medical ranks have been cutting off especially for the general and organic drugs.

· The advertising activities by the competitors detrimental the brand name for Walgreens.

· The workers’ combination could significantly damage the presentation of the company.

· Mail order pharmacies. 
· Increased competition with not only pharmacy chains but also the supermarkets such as Wal-Mart that has combined the pharmacy section to its stores.






Assignment 3 
Executive Summary Style Statement
	Walgreens is one of the biggest drugstore-pharmacy and the most popular throughout the whole Unites States. It offers customers different kind of goods such as convenience foods, household products, personal care, seasonal items, beauty care products, photofinishing, personal care, over the counter and prescription medication. Along with the well-known retail pharmacies, Walgreens also operates health services division and health and wellness division where it offers medical, prescription drug plan and operates in store clinics where they give shoots in there and offer medicine recommendations to their customers. 
	Walgreens take care facilities are located within existing Walgreens pharmacy locations and work sites. They have a provider called SeniorMed LLC for the long-term care facilities. Walgreens specialty helps their consumers mange a complex health issue, it helps the homecare assists with homecare delivery and setup of medical equipment and supplies and mail services refills prescription conveniently by mail. 
In summary, Walgreens must focus on improving their overall customer experience and focus on competing on personalized services rather than convenience only. In terms on expanding the growth of Walgreens, they need to be ready for a significant reduction in prescription sales and instead, Walgreens should turn to its online business (drugstore.com).  They need to strongly advertise and promote using the newly developed site and take advantage of its durable balance sheet and low interest rates to update its current locations to improve the new service-based role of brick-and-mortar pharmacy. 
	http://economicsfiles.pomona.edu/jlikens/SeniorSeminars/Likens2012/reports/Walgreens.pdf
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